IRHS Site Council Meeting
Monday, November 30, 2020
5:30-6:30 p.m.

ZOOM Meeting

In attendance: Mr. Munger; Ms. Klier; Mr. Pincus; Ms. Levy; Ms. Ackerman; Ms. Allen

Introduction: Mr. Munger

Site Council Member Overview: Mr. Munger

Working on filling vacant positions
Meeting dates for SY 20-21 currently posted on website

Principal’s Report: Mr. Munger

Learning Model Report
=  First Quarter — Remote learning by necessity
= Second Quarter — Hybrid Learning Model expected to remain in effect through 1% semester

Student Enrollment

= Student enrollment is currently 1430; Significant decline since beginning of school year
= Holding steady since transition to hybrid learning model

= Vast majority of withdrawals from IRHS transferred to Amphi Academy Online

Budget
= Student attendance is important to capture funding for this school year and next

Dual Enroliment

=  Program is doing well

=  Program has helped to keep students enrolled at IRHS
=  More classes will be added in SY 21-22

Master Schedule

=  Will offer paper or online registration depending on Tyler capabilities
» SY 21-22 Course Catalog should be available December 1st or 2™

= Registration process to be completed by end of January

Faculty Projects
= Roof
o Re-roofing entire school
o Crews working nightly from 4 pm to 1 am



o Academic Bldg is finished; Fine Arts Complex needs cool coat; moving over to work on
Cafeteria/Bookstore; will start PE Complex in late spring
=  Weatherproofing buildings
o Painting and resealing building to prevent water damage

e Graduation 2021
o ltis expected that graduation will occur as previously experienced in past years
(@]
Will utilize aspects of 2020 graduation

Tax Credit Report: Mr. Munger

e Statement balance: $13,462.14
e No pending requests

StuGo Report: Mr. Munger

e StuGo has been phenomenal since the beginning of the school year holding weekly meetings
and communicating with the IR student body
e Great role models for wearing masks and social distancing

Open Discussion / Items from the Floor — Mr. Munger

e How many students taking advantage of virtual tutoring offered by NHS?
e Update moving forward for learning model from district
e  Will tweaks be made to learning model? Is necessary from parent perspective

Motion to adjourn — Ms. Klier
2" — Ms. Ackerman
Allin favor.






